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Business Units

Service
The Ministry of Health will Provision . .
establish a business unit % Hospitals
SEpSO <+ Extended Care

for each PSP initiative. 9 Faciities

The reSp(.JnSIl?lh.lISS of Radiology (if needed)
these units will include Primary Care Medical Support SPVs

issuingRfPs, definingkey ~ BusinessUnit Services BU * Hospitals
performance indicators i —> ¢ Z:‘tc %e'(‘;ecfs

KPIs), supervisingand  bxended Gare
( '.i’ Hiesnt nteg Hospital Care Extended Care Lal;";\j‘ory Facilities
mon o"ngp"va Business Unit Business Unit s

partners,and < Hospitals
transferring funds forthe Primary Care i i —P < PHC Centers
services provided. SPVs Pharmacy < Extended Care
' SPVs Facilities

PubCos and Extended Care
PriCos SPVs
( (SPVs) \

iE ]

Hospitals

A

Rehabilitation Long-Term Care

a—1 J

Home Care

PHC

Patient Centers

Special Purpose Vehicles (SPVs)
The organizations that are responsible for
the delivery of services will be formed as
SPVs. The shareholders of these SPVs will
consist of a group of private companies
and the Public Investment Fund. The
companies in the SPVs will range from
construction firms to medical or non-
medical service providers, in accordance
with the tender scope and requirements.
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Phase One: Set

Phase Two: Run the Pilots and Develop

Phase Three: Populate the Model

Phase Four: Hand Over

Up Project the Mode!
11 21 41
I Run the Pilot | ‘North -
- "w "l’" Leqen Develop a Methodology Policy and
Design — ;i;’:;; r‘:“'on Procedure Handbook and a User
Capacity 2 Define Job Family Tree and Eastorn reqion Lo Gl D
Planning Unit | Equipment Categorization Logic Central region
and Staff Initial 42
Setup 23 25
Design Supply
Model Logic Set up and Run Train-the-Trainer
Design Gap Concept and Hand Over Model
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